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Appendix A

Shared Service Joint Committee

Terms of Reference

1. The Joint Committee’s role is to oversee the management of these services
which are provided on a Cheshire wide basis on behalf of Cheshire West and
Chester Borough Council and Cheshire East Borough Council, to ensure
effective delivery of such services and to provide strategic direction.

2. The Joint Committee is specifically responsible for:

2.1

Ensuring that service strategies and the resources and budgets
required to deliver the service strategies are in place and overseeing
the implementation of the service strategies.

2.2  Ensuring that adequate risk management and audit processes are in
place for each shared service.

2.3 Overseeing changes and projects and changes to shared services.

2.4  Report on the performance of the five service areas (Civil
Contingencies and Emergency Planning, Farms Estate, Archaeology
Planning Advisory and Cheshire Rural Touring Arts Network)

2.5 Overseeing and developing ICT, TSC and Archives.

2.6  Agreeing the basis for apportioning cost between the two councils and
the amount to be apportioned.

2.7 Resolving issues that have been referred to the joint Committee.

2.8 Reviewing the Shared Services Outturn and Performance Report,
which will take a back wards look and a forward look, on an annual
basis and by exception as appropriate, and initiating additional or
remedial action as appropriate.

2.9 Agreeing business cases for proposed changes and overseeing the
progress of the subsequent work.

2.10 Ensuring that there are robust plans for any disaggregation of services
and that there is a smooth transition into the separate arrangements.

3. The following matters are reserved to the councils:
3.1 Approving the budget for the specified functions.
3.2  The delivery of service business plans via client and service manager
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